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INTRODUCTION
The workshop upon which this report is
based took place on 24th February 2022
as part of the Lincolnshire Women and
Girls Services Conference led by
Lincolnshire Action Trust. The workshop
was delivered to sixty participants
representing statutory and voluntary
sector providers of services across
Lincolnshire. Delivery took place across
three sessions led by three academics
from the University of Lincoln. This
report is designed to summarise the
slides and discussions from the
workshops for conference attendees.
Dr Lyndsey Harris,
Associate Professor of Criminology

Lyndsey has extensive qualitative research
experience of conducting sensitive interviews
with women. Lyndsey is a committed feminist
and leads the Lincolnshire Women and Girls
Research Network. In the recent past, Lyndsey’s
research has focused on improving services for
survivors of domestic abuse including the submission
of expert evidence to The
Commission Looking at the Needs of Vulnerable
Women who have Suffered from Neglect and Abuse
chaired by Baroness Hilary Armstrong. Lyndsey has
challenged the concept of “complex needs” and
worked with Nottingham City Council on their “Failure
to Engage” policy. Lyndsey chairs the multi-agency
community of practice: Response to Complexity
Steering Group
(Women’s SMD group) for Nottingham City Council.
Additionally, she has evaluated several Big Lottery
Funded projects at Nottingham Women’s Centre. Her
research evidences a commitment to co-production,
and she is passionate about creative research
methods such as storytelling and memory work.
Lyndsey hopes her research will help improve
services for all women.

Dr Lauren Hall,
Lecturer in Criminology
Lauren is a Lecturer in Criminology at the
University of Lincoln, researching desistance from
crime and recovery from addiction. Lauren has
conducted research both in prison and in local
community-based settings, working to understand
how to strengthen relationships, enhance access
to important resources and develop positive
identities. Her consultancy work focuses on
coproduction with local charitable organisations
such as Care After Combat and Double Impact to
strengthen relations and support criminal justiceassociated outcomes. Lauren’s recent work
focuses on identifying the support needs of
women
affected by the criminal justice system, including
women with offending histories and women
whose partners have offended in the past.

Dr Lauren Smith,
Lecturer in Psychology

Lauren is a Lecturer in Psychology. Her area of
specialism is around evaluation and delivery of
services which support the resettlement and
reintegration of people on release from prison.
She has worked on several service reviews in the
past two years and is a member of the
Lincolnshire Reducing Offending Core Priority
Group, alongside strategic partners from
statutory and voluntary sector organisations.
Prior to joining the University, Lauren worked as
a Senior Manager, and
Practitioner, for a Criminal Justice Charity which
had national reach. She worked in several
prisons, courts, and probation sites across the
East
Midlands to develop and deliver services to
support people in contact with the criminal
justice system and their families. Services
included court liaison, resettlement, debt and
finance support, a specialist women’s service, and
family support services.
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WORKSHOP
OVERVIEW
The workshops aimed to provide an overview of the evidence base in relation to women
and girls experiencing difficulties accessing services due to multiple and intersecting
experiences. The workshops further aimed to stimulate discussion around service
adaptation and development to meet the needs of women and girls in line with the
Lincolnshire Women and Girls Strategy, in order to improve outcomes for women and girls
and reduce their contact with the criminal justice system.
The evidence base was drawn from previous research led by the workshops facilitators,
most notably the Response to Complexity (Harris, 2016; Harris, 2018; Harris and Hodges,
2019) and the Lincolnshire Women's Strategy (French et al., 2020).
The workshops comprised of the presentation of research evidence, interspersed with
questions to facilitate discussion amongst attendees. Attendees were able to enter their
discussion points via the online platform, mentimeter (Menti.com). The slides and
outcomes of the discussions are presented in the remainder of this report. The menti
screen shots depict the feedback, as uploaded during the workshops.
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CONTEXT
Women and the Criminal Justice System (CJS)

Lincolnshire Women's Strategy

To inform the
Lincolnshire Women's
Strategy, interviews
with 4 women who had
lived experience of the
criminal justice system
had been interviewed.
An example of one the
stories told is provided
right.

Previous publications such as
The Corston Report (2007)
and more recent publications
by The Ministry of Justice
evidence that women are
disproportionately harmed
by the criminal justice
system. Many are in custody
for offences that would not
be considered a risk of
serious
harm to others but custody
has wide ranging impacts on
health, family ties and
childcare. There is need to
ensure 'upstream
prevention' with the aim of
keeping women out of the
criminal justice system.
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CHALLENGES
Discussion 1: What challenges have you faced when commissioning,
managing or offering services that may improve outcomes for women?
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CHALLENGES
Discussion 1 (Continued): What challenges have you faced when commissioning,
managing or offering services that may improve outcomes for women?
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CHALLENGES
Discussion 1 (Cont'd): What challenges have you faced when commissioning,
managing or offering services that may improve outcomes for women?
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CHALLENGES
Discussion 2: What challenges/barriers do you think women face when
trying to access helping services?
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CHALLENGES
Discussion 2 (Cont'd): What challenges/barriers do you think women face
when trying to access helping services?
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WHAT THE
LITERATURE
TELLS US
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WHAT THE
LITERATURE
TELLS US:

Helping services frequently respond to single needs or problems, and women with
multiple and intersecting lived experiences are expected to attend different services
that respond to the various facets of their lives. Services are not only siloed in the
issues to which they will respond, such as addictions, mental health, DVA or housing
but there are variances in access criteria, qualifcations and experience of staff.
Ultimately this can be confusing and impenetrable for those seeking help and support.
Taking the next step to attend a service is diffcult without active support from staff at
helping services.
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GAPS IN
SERVICES
Discussion 3: What gaps have you identified in the current provision for women?
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LINCOLNSHIRE
WOMEN'S
STRATEGY

The women who spoke with us to help inform the Lincolnshire Women's
Strategty (LWS) described the above themes. These themes echoed existing
literature mentioned above and within our workshop discussions. A common
factor was the identification of a gaps in services that would help prevent a
women and girls pathways into crime. Earlier prevention and intervention
would assist with diverting women from the criminal justice system.

PAGE 13

UNIVERSITY OF LINCOLN

PAGE 14

EVIDENCE
BASED
PRACTICE
Research tells us of
the value and
importance of
specialist services
in improving
outcomes for
women. When
services adapt to
meet women this
also results in
better outcomes.

Hall and Harris' (2022) most recent work exploring 'Desistance Emotional Work' highlights the
potential for services to work with women earlier to support and reinforce (rather than deplete)
their resources when women are supporting a partner who is desisting from crime. Providing
women with support and space for action is important.
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EVIDENCE
BASED
PRACTICE

Drawing on the work of R2C and Nottingham Women's Centre Evaluations, the importance of wraparound care in improving outcomes for women and effective partnership working was discussed in
the workshop. By increasing the available information for both women and services this increased
trust and fostered good working relationships and outcomes for women (86% engagement with
services in R2C which was a cohort of women originally labelled as too hard to reach).
Women have
told us that
there is a
need to go
further than
signposting
and the role
of navigators
can be key to
unlocking
services.
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SUGGESTIONS
BY WOMEN

PAGE 16

UNIVERSITY OF LINCOLN

COMPLEX
EXPERIENCE
CARE MODEL

Without doubt the research tells us that early intervention and prevention
activities are key to improving outcomes for women. When designing services for
women services might benefit from considering Hodges and Burch's Complex
Experience Care Model outlined here:
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FUTURE
DIRECTIONS
Discussion 4: What changes do you think your service, or the services you
commission, need to make to become or remain a place where women know
they can get support?

UNIVERSITY OF LINCOLN

PAGE 19

SUMMARY

KEY POINTS
The workshop was intended to raise awareness of women's experiences of navigating
helping and statutory services. As a result, a key element of the workshop was to
centre the voices of women who are often marginalised and labelled as 'complex'.
Significantly, it is important to remember that any woman, at any time, might need
additional support in their life following a traumatic event(s).
Women's Centres have been proven to help improve the lives of women - be that
through offering affordable therapeutic counselling, simple activities
(crafting/choirs/cookery/repair workshops), educational courses and events - the
important aspect is that these activities are provided in a safe space, which fosters
trust. Fundamentally, this means supporting women to build positive identities and
allowing space for action.
Lived experience is important in helping:
1. Understand women's feelings about services;
2. Identify what services often get wrong (for a myriad of reasons);
3. Highlight what services could be doing to ensure they are trauma-informed and
responsive to the multiple and intersecting lived experiences of women.

The authors wish to note gratitude to: all workshop participants; women who have shared their stories over the years; and to LAT for the invitation to
facilitate. We look forward to working with you all to continue to improve services for women.
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